Overlook Neighborhood Association

Board Members Duties

Board meetings occur on the first Tuesday of each month starting at 7 p.m.

General meetings take place on the third Tuesday of each month except August and December at 7 p.m.

Potluck dinners start at 6:30 p.m. on the third Tuesday of August and December

Chairperson 

· prepare the agenda for all Board and General meetings

· attend North Portland Chairpersons meeting on first Monday of each month starting at 7 p.m.

· contact person for outside parties

· coordinate or delegate response to requests for information (i.e. City policy changes, liquor license applications, zoning change requests)

Chair-Assist 

· assist the Chairperson and function as Chairperson when needed

(can combine the above positions into two Co-Chairpersons)


Secretary 

· take minutes at all Board and General meetings                                       (if n/a, responsible for arranging designee in their absence)

· make copies of minutes for approval

· submit minutes as approved to webmaster for posting on OKNA website

Treasurer

· receive, bank and disburse OKNA funds

· maintain account register

· report account balances and pending transactions at Board and General meetings

Sub-neighborhood Representatives

· 4 different areas within Overlook N.A.

· each area can have 2 or 3 representatives on the Board

· attend meetings, help on projects, submit input from neighbors

Committee Chairpersons

· Tree Liaison – coordinate neighborhood tree planting 

· Transportation – interface with TriMet, ODOT, City of Portland

· Land-Use – receive and respond to notices from the City re: zoning

· Webmaster – maintain website

· Publicity – develop newsletters and information for website

· Business/Community Relations – act as liaison by attending Interstate Ave Assn monthly meeting on third Wednesday morning of each month

· Membership – maintain roster and coordinate mailings w/publicity

· Public Safety – attend City’s monthly Public Safety Action Comm. Meeting and coordinate with Block Watch captains

